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SUBJECT:   Criteria  for  the  selection  of  chaplains 
to  attend  the  career  course. 

1.  PROBLEM:   To  determine  whether  the  criteria 

for  the  selection  of  officers  to  attend  the 
Branch  Officer  Career  Courses  are  valid  for 
chaplains. 

2.  ASSUMDTIONS. 

a.  Increased  emphasis  will  be  placed  upon 

chaplains  attending  the  career  course 
during  the  seventh  year  of  active  duty. 

b.  Selection  for  attendance  at  the  Chaplain 

Career  Course  will  continue  to  be  based 
on  a  consideration  of  years  of  service, 
availability,  and  priority  of  other  car- 
eer development  assignments  or  special- 
ist schooling. 

3.  FACTS  BEARING-  ON  THE  PROBLEM. 

a.  The  current  chaplain  career  pattern  indi- 

cates that  chaplains  should  attend  the  car- 
eer course  during  the  period  6-9  years  of 
service.  (See  Annex  A) 

b.  Other  branch  officers  attend  the  career 

course  during  the  period  5-9  years. 

c.  24  captains  and  8  majors  currently  attend- 

ing the  Chaplain  Career  Course  have  been 
in  service  6  years  and  11  months  and  10 
years  and  9  months  respectively. 

d.  11  chaplains  interviewed  have  already 

been  staff  chaplains.  (See  Annex  B) 

e.  Many  chaplains  attending  the  course  have 

been  assigned  duties  which  will  not  require 
Immediate  use  of  the  knowledge  acquired 
at  school. 

4.  DISCUSSION. 

a.   Advantages  in  using  the  present  criteria 
for  the  selection  of  chaplains  to  attend 
the  career  course: 

(1)  Selection  in  the  seventh  year  per- 
mits adea_uate  time  for  completion 
of  the  Orientation  Course  and  ro- 
tated assignments  at  troop  level. 
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(2)  Selection  on  an  available  basis 

supplies  adequate  numbers  of  stu- 
dents to  Justify  classes. 

(3)  Flexibility  allows  other  career  de- 

velopment assignments  or  special- 
ist schooling  either  before  or  af- 
ter the  career  course. 

(4)  The  use  of  a  common  criteria  places 

the  Chaplain  Career  Course  on  a  par 
with  those  of  other  branch  schools, 
b.   Disadvantages: 

(1)  Chaplains  lacking  experience  at  troop 

level  are  being  selected  too  early 
for  the  course. 

(2)  Chaplains  with  extensive  staff  and 

administrative  exoerience  are  se- 
lected too  late  for  the  course. 
(  See  Discussion  Annex  C) 

5.  CONCLUSION.   That  the  criteria  for  the  selection 

of  officers  to  attend  the  career  course  are  val- 
id for  chaplains. 

6.  ACTION  RECOMMENDED. 

a.  That  the  conclusion  in  Par  5  be  aporoved. 

b.  That  careful  implementation  and  application 

of  these  criteria  be  continued. 

c.  That  the  results  of  this  study  be  used  as 

appropriate.        ^%<~/" 

HOTOHINS 
(Major)  USA 
Chaplain,  Ext  2220 
ANNEXES:   A~ Chaplain  Career  Pattern 

B — Evaluation  of  Questionnaire 

C — Discussion  Annex 

ACTION  BY  APPROVING  AUTHORITY: 


Signature 
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ANNEX  A 
CHAPLAIN  CAREER  PATTERN 


End  #  /  to  ANNEX  A 

Excerpt  from  letter  written  by  Chaplain   (Col) 
Bernard  J.  Fenton,  Director  of  Personnel  and 
Ecclesiastical  Relations,  Office  of  the  Chief  of 
Chaplains  U.S.  Army,  dated  IP  October  1962. 

"  Our  current  programming  for  attendance 
at  the  United  States  Army  Chaplain  School  is 
for  individuals  to  attend  the  Career  Course 
after  approximately  seven  years  o+"  service. 
This  policy  is  necessary  for  a  full  career 
program  and  for  you  to  secure  the  training 
at  this  time. . . " 
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FINANCE  CORPS  CAREER  PATTERN 


YRS 
SVC 


BASIC  TRAINING 


GENERAL  TRAINING 


SPECIALIZATION  &  GENERAL  OFFICER  TRAINING 


ORIENT, 

COURSE 

COMBAT 

ARM 


9        10       11       12       13       14       15       16       17       18       19       20        21        22       23       24       25       26        27 
I 

I 
I 


CIVILIAN  GRADUATE  SCHOOL-FINANCE  BRANCH 
OFFICER  CAREER  COURSE-(Selected) 


COMMAND  AND 

GENERAL  STAFF  COLLEGE 

(Selected) 


ASSOCIATE  COMMAND  AND  GENERAL  STAFF  COLLEGE 
(Selected) 


ARMED  FORCES  STAFF  COLLEGE 
(Selected) 


INDUSTRIAL  COLLEGE  OF  THE  ARMED 

FORCES-WAR  COLLEGE  LEVEL 

(Selected) 


In  addition  to  the  training  outlined  in  this  section,  officers 
'ill  be  selected  for  attendance  at  ADP  Courses  and  other 
raining  as  may  be  required. 


I 


DETAIL 

WITH 

COMBAT 

ARM 


ASSIGNMENTS 


Assistant  Budget  Accounting  or  ADPS  Off 
(Installation  level)  Staff  &  Faculty,  FSUSA— 
Assistant  Fin-Acctg  Off  (installation  level) 
Asst.  Finance  Officer  (TO*E  Unit) 


, 


Comptroller  (installation)— Staff  Off  (DA  or  Joint  HQ)— 
Fin-Acctg  Off  (installation  or  tech  svc)— Finance  Officer 
(TO&E  Unit)— Budget  Off  or  Acctg  Off  (major  commond 
or  installation  level)— FCUSA  or  Staff  &  Faculty,  FSUSA— 
ADPS  Staff  Officer  (installation) 


Staff  Fin-Acctg  Off  (major  command  or  tech  svc) — Comp- 
troller (major  command)— Staff  Officer  (DA  or  Joint  HQ>— 
Key  Positions  FC  4  FSUSA — Regional  Director  Army 
Audit  Agency 


Commandant  Finance  School  -  Commander  Washington 
Finance  and  Accounts  Office  -  Commanding  General 
Finance  Center  —  Assistant  Chief  of  Finance  - 
Deputy  Chief  of  Finance  -  Chief  of  Finance 


OBJECTIVES 


To  ac- 
quaint 
all  off. 
with  the 
problems 
of  com- 
bat arm, 
general 
informa- 
tion re- 
garding 
tactical 
opera- 
tions & 
to  de- 
velop 
the  art 
of  lead- 
ership. 


To  prepare  individual  for  greater  responsibilities 
through  varied  assignments  and  schooling  and  to 
insure  that  he  does  not  became  overly  specialized 
too  early  in  his  career.  Officers  will  be  assigned 
to  Branch  Material  and  Immaterial  positions  in 
the  Financial  Management  atea. 


To  further  (broaden  officers  in  Financial  Management 
Operations  as  it  relates  to  the  Finance  Corps  and  Comp- 
troller area  of  interest,  consideration  is  given  to  permitting 
officers  to  serve  at  various  levels  of  command  to  receive 
training  at  military  and  civilian  institutions  at  the  appro- 
priate level. 


To  effect  maximum  utilization  of  officers'  developed 
talents  through  application  of  their  experiences  in  positions 
of  highest  responsibility  and  to  afford  an  opportunity  for 
the   ablest   officers   to   serve    in   top   commands   and    staff 

positions, 
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ANNEX  B 
EVALUATION  OF  QUESTIONNAIRE 


End  #  I  ANNEX  B 


HE,-. 

Fort  Hamilton,  N.Y. 

130900  Nov  1962 


- 
SUBJECT:   Staff  Study 


1.  Please  ^ive  me  the  following  Information  about  yourself: 

a.  Rank 

b.  Total  len^-th  of  service 
c»   Prior  military  service 

d.  Present  assignment 

e.  types  of  duty  you  have  performed: 

Battle  3roup  Chaplain  ( } 
Battallo-  () 

Division  Chaplain  () 
Aspt  Division  Chaplain  () 

t  Chaolain  ( ) 
Asst  Post  Chaolain  ( ) 
■er  (state) 

2.  your  o  Anion  were  foil  selected  for  the  career  course 

a.  too  early  ( ) 

b.  too  late  ( j 

c.  appropriately  ()  for  Vie  training  to  be  of  value  to 
you  and  the  Army? 

3»   'election  for  attendance  at  Braooh  Cf t  icer  Career  Courses 

is  based  on  a  consideration  of  years  of  service,  availabil- 
ity, and  priority  of  other  career  development  assignments 
or  specialist  schoolir  .   In  your  opinion  are  these  criteria 
valid  for  the  selection  of  chaolains  to  attend  the  Career 
Course? 

^es  () 
o  ( )   Why? 


End  #2  ANNEX  B 

Evaluation  of  information  received  from 
questionnaire  distributed  to  32  cbaolalns 
presently  enrolled  in  the  Career  Course. 

1.  24  Captains  have  been  in  the  service  for 
the  average  of  6  years  and  11  months  before  at- 
tending the  career  course. 

2.  8  Majors  have  been  in  the  service  for 

an  average  of  10  years  and  9  months  prior  to 
attending  the  career  course. 

3.  8  Caotains  and  3  Majors  interviewed  had  al- 
ready been  staff  cbaolains  orlor  to  coming  to  the 
car ?er  course. 

4.  4  chaolains  stated  that  they  had  been  selected 
too  early;  3  stated  they  bad  been  Selected  too 
late  while  25  believed  they  had  been  appropriately 
selected  to  attend  the  career  course. 

5«  Answers  furnished  indicated  that  a  majority  of 
chaplains  will  return  to  assignments  which  are  not 
Buoervisorv  or  staff  in  nature. 

6.   Several  chaolains  commented  as  follows: 

a.  "  I  can't  think  of  any  other  valid  criteria, 
however,  I  feel  that  as  presently  constituted  much 
of  the  material  is  needlessly  reoetltious  and  the 
course  should  be  shortened.   Also  chaolains  who 

have  had  staff  experience  on  this  level  (Assistant 
Array  Chaolain)  ought  not  to  have  to  attend  the 
career  course,  but  rather  receive  constructive 
credit."   (Major  with  12  yea~s  of  service) 

b.  "  I  feel  that  it  will  take  a  few  years  to 
get  the  schooling  in  the  years  oresently  recommended. 
There  are  still  several  chaplains  who  have  attendee 
the  Company  Grade  Course  at  the  proper  time,  but 
have  been  overseas  or  in  an  assignment  w->ich  has 
prohibited  their  attendance  at  tbe  career  course." 
(Major  with  10  years  of  service) 

c.  "  Obviously  these  criteria  are  mislead- 
ing and  invalid.   The  only  valid   criteria  which 
should  be  used  is  the  need  for  the  chaolain  to  at- 
tend, and  more  imoortant — the  fact  that  he  will 


-2- 
Enol  |  ANNEX  B  Evaluation  of  Questionnaire  Cont. 

learn  thereby.   The  present  criteria  could  be  liken- 
ed to  putting  a  child  In  the  8th  grade  because  he 
Is  between  13  and  14  years  old.   He  may  have  grad- 
uated and  be  in  high  school,  but  no  thought  is  given 
to  the  knowledge  he  already  has.   Also,  since  mo- 
tivation is  lmoortant,  only  volunteers  should  attend 
the  career  course,  thus  allowing  the  individual 
chaplain  a  choice  in  how  far  ahead  he  wishes  to  go." 

d.  "  In  theory  this  is  excellent:  in  oractlce  (from 
experience)  it  is  a  waste  of  time.   Page  57,  Career 
Guidance  Planning  for  Chaplains  is  good,  but  each 

of  these  successive  stens  must  add  something  to  the 
chaplain  for  the  good  of  the  service.   An  entire 
new  and  real  look  should  be  taken  at  the  school  pro- 
gram, subjects  and  instructors.   It  is  not  doing 
the  Job  today." 

e.  "  Although  the  criteria  for  the  selection  of 
Officers  to  attend  career  branch  courses  are  deemed 
adequate  for  the  selection  of  chaolains  to  attend 
the  Chaplain  Career  Course,  It  is  an  error  to  assign 
a  chaplain  to  non-staff  duty  immediately  after  train- 
ing.  Since  1^60  the  present  chaolain  has  attended 
both  the  company  cr^ade  course  and  the  career  course. 
After  two  years  In  the  present  apsignment  I  was  un- 
rooted to  attend  the  career  course.   After  comple- 
tion of  the  course  I  shall  return  to  the  same  as- 
signment as  staff  chaplain  over  one  other  chaplain. 
Chaplains  who  have  completed  the  career  course  must 
be  assigned  to  duties  commensurate  with  this  ad- 
ditional training.  " 


ANNEX     C 
DISCUSSION  ANNEX 
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DISCISSION  ANNEX  C 

Information  contained  in  Department  of  The 
Army  Pamphlet  600-3,  Career  banning  for  Army- 
Officers,  Is  basic  to  our  discussion. 

Ueon  receiot  of  quotas,  each  career  branch 
reviews  its  current  eligibility  list  and  selects 
officers  to  attend  the  Branch  Orftcer  Career  Cours.. 
This  selection  is  based  on  a  consideration  of  years 
of  service,  availability,  and  priority  of  other 
career  development  assignments  or  soecialist  school- 
ing. "  Par  26  b. 

Each  officer  is  automatically  considered  for 
career  schooling  when  he  reaches  the  apnropriate 
zone  of  eligibility.   This  zone  for  officers  of 
a  majority  o^  the  branches  is  between  the  5th  and 
9th  vear  of  service.   For  the  c'">a^lain  it  is  dur- 
ing the  6th  through  9th  year,  or,  the  7th  year  of 
service.   Essentially,  then,  the  zones  are  the  same. 

Advantages  in  usinsr  these  criteria  are  as  fol- 
lows: 

1.  Selection  in  the  seventh  year  nermlts 
adequate  time  for  the  completion  of  the  basic  course 
and  rotated  assignments  at  troop  level.   Regardless 
of  prior  military  service  with  other  branches  chan- 
lains  need  this  oerl od  of  time  to  become  acquainted 
with  the  Military  Establishment  from  the  chaplain's 
vlewooint. 

2.  Selection  on  an  available  basis  supplies 
adequate  numbers  of  students  to  Justify  the  classes. 
Chaplains  in  a  transient  status  are  most  easily  made 
available.   Chaplains  assigned  to  oosts  where  there 
are  many  other  chaplains  may  be  available.   Based 

on  the  number  of  chanlains  on  active  duty  the  num- 
ber and  variety  of  rotated  assignments  during  the 
first  years  of  service  will  be  limited.   Many  of 
these  available  chaplains  will  not  have  attained 
the  seventh  year  of  service.   Because  these  chap- 
lains may  lack  the  experience  of  those  who  have  been 
rotated  more  often  thev  will  not  be  ready  to  assume 
sunervlsory  resDonsibilities  after  attending  the 
career  course.   This  does  not  necessarily  mean  that 
they  have  attended  the  course  too  early.   Less  ex- 
perienced chanlains,  although  they  will  not  be  staff 
chaplains  immediately,  learn  the  tasks  and  the  nrob- 
lems  of  the  supervisory  chanlain.   This  association 
should  assist  them  In  cooperating  with  the  staff 
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chanlain  in  his  next  or  current  assignment. 
Other  students  attend  the  career  course  after 
they  have  been  successful  staff  chaplains  for 
a  number  of  years.   The  nature  of  their  assign- 
ments has  not  permitted  them  to  attend  sooner. 
However,  this  late  assignment  is  an  asset  to  the 
school  system.   The  more  experienced  chaplain  is 
capable  of  sharing  his  experience  with  the  younger 
or  Junior  chaplains.   During  committee  work,  which 
is  one  of  the  most  important  phases  o*   instruction 
at  the  school, the  late  comer  acts  as  an  Instructor. 
In  order  to  conduct  any  school  students  will  contin- 
ue to  be  the  chief  requirement.   The  use  of  avail- 
ability of  the  chaplain  as  a  criterion  for  selection 
for  attendance  at  the  Ohaolaln  School  will  supply 
the  students. 

3.  Flexibility  permits  other  career  development 
assignments  or  specialist  schooling  either  before 

or  after  the  career  course.   Some  senior  staff  chap- 
lains have  never  attended  the  Chaplain  Career  Course. 
When  a  chaolain  shows  ororaise  as  an  administrator 
the  Chief  of  Chaplains  has  selected  him  for  high 
staff  positions  or  other  military  schooling.   This 
practice  has  made  for  oro^er  utilization  of  the  out- 
standing talents  oresent  In  many  of  our  chaolalns. 
To  make  attendance  at  the  Chaplain  Career  Course  a 
orerequisite  to  further  military  schooling  would  se- 
verely hamoer  the  mission-  and  initiative  of  many  of 
the  active  duty  chaelalns.   The  Chief  of  Chaplains 
must  ^e  allowed  the  freedom  of  assigning  capable 
chaolalns  to  duties  commensurate  with  their  talents. 
While  all  chaplains  in  a  reserve  status  should  com- 
plete the  non-resident  Career  Course  for  promotion- 
al requirements,  and  most  of  the  active  duty  chap- 
lains will  attend  in  residence,  flexibility  as  a 
criterion  will  assign  a  few  chaplains  who  may  never 
attend  school. 

4.  The  use  of  a  common  criteria  places  the  Chaplain 
Career  Course  on  a  parfwith  those  of  other  branch 
schools.   In  the  introductory  remarks  of  Annex  C 

it  was  stated  that  chaplains  are  expected  to  attend 
their  Career  Course  during  the  seventh  year  of  active 
duty.   Officers  in  other  branches  attend  during 
the  oerlod  5  through  9  years  of  service.   This  is 
an  average.   During  early  years  of  service  chaplains 
and  line  officers  accomplish  similar  rotated  troop 
duty  assignments.   Use  of  the  present  criteria  will 
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enhance  the  prestige  of  the  chaplains  among  their 
oeers.   The  primary  Intention  of  the  Chaplain 
Career  Course  Is  to  equip  the  chaplain  to  assist 
the  commander  in  providing  a  comprehensive  and 
meaningful  religious  program  for  the  command. 
That  the  chaplains  must  keep  abreast  of  what  is 
expected  of  commanders  and  other  line  officers  Is 
evidenced  by  the  courses  taught  at  the  school. 
The  chaplain  must  not  lag  In  knowledge  or  zeal. 
He  must  match  or  surpass  the  moral  courage  and 
enthusiasm  of  the  officers  with  whom  he  serves. 
Because  officers  of  the  other  branches  must  attend 
their  career  courses  In  approximately  the  seventh 
year  of  active  duty,  the  chaplains  should  aim  at 
attending  that  early.   If  they  are  to  gain  and  hold 
the  respect  and  cooperation  of  the  command,  chap- 
lains must  excell  in  the  performance  of  bringing 
men  to  God  and  God  to  men.   The  image  of  the  chaplain 
is  improving.   This  is  due  in  part  to  the  fact  that 
they  are  "keeping  up"  in  knowledge  and  performance. 

It  is  reasonable  to  conclude  that  chaplains 
must  be  selected  for  the  Career  Course  on  the  same 
criteria  which  selected  their  commanders  and  future 
commanders. 


A  SUMMARY  OF  STAFF  STUDY 

Hutctiins,  Gordon  E.  Criteria  For  The  Selection  of  Chaplains  to 

attend  The  Career  Course. 

The  purpose  of  this  study  is  to  determine  if  chaplains  were 
appropriately  chosen  to  attend  the  Career  Course.   The  criteria  in 
1962  determined  that  chaplains  should  attend  the  Career  Course 
between  six  and  nine  years  of  active  duty  service. 

Two  fundamental  problems  existed  with  the  program  in  1962. 
About  J>0%   of  Chaplains  interviewed  had  already  been  staff  chaplains 
before  coming  to  the  course.   They  should  have  come  so-ner.   Over  50% 
of  the  chaplains  indicated  that  they  would  return  to  assignments 
which  would  not  be  supervisory  or  staff  in  nature. 

Some  of  the  advantages  of  the  present  criteria  are:   the  chaplain 
Career  Course  is  on  a  par  with  those  of  other  branch  schools  which 
require  attendance  from  five  to  nine  years  of  service;  the  majority 
of  students  would  benefit  from  the  Career  Course  at  this  time  taking 
into  consideration  rotation  of  assignments  and  overseas  assignments; 
the  selection  of  students  on  an  available  basis  supplies  ample  numbers 
of   students  to  justify  classes;  and  25  out  of  32  chaplains  Interviewed 
believed  that  they  had  been  appropriately  selected. 

The  disadvantages  are  sli_ht  in  the  overall  picture  since. only 
four  students  thought  that  they  had  been  selected  too  early.   The 
majority  did  not  know  if  they  would  immediately  assume  supervisory 
staff  functions. 

It  Is  concluded  that  the  present  criteria  be  continued  since 
it  will  prepare  chaplains  on  the  same  basis  as  their  commanders 
and "future  commanders.   It  is  better  to  be  trained  and  not  need  it 
than  to  need  the  training  and  not  have  it. 
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